S.T.A.R.E - CUSTOMER COMPLAINTS

Using the S.T.A.R.E technique in your portfolio adds context to each individual piece of
portfolio evidence or a bundle of evidence. It will allow you to structure your description of
the work you carried out and allow the person reading the S.T.A.R.E to have a better
understanding of the key aspects of work you undertook and the IMPACT you had on your
organisation, clients or team. It will also allow you to reflect on your own development and
evaluate the task.
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S.T.A.R.E

Situation: Set the scene, describe the situation you were in and why it came about. Try and think about
the ‘bigger picture’ and how your specific action may link to the overall strategy of your organisation.

Task: Describe your goal or what you aimed to accomplish in the situation.

Action: The most important part. Explain the key milestones/actions you undertook. Describe the actions
you undertook to achieve your goal. Focus on YOUR role in the situation not what others did. Use ‘I’ not
‘we’ when describing your actions.

Result: Describe the outcomes of your actions. Do not be shy about taking credit for your results. Use
figures if you can. What did you accomplish?

Evaluation: Use Learning Assistant to claim the KSB criteria you feel your portfolio work covers.




